Figure 3.6 Tips for improving your reporting

	Problem
	Tip for improving reporting

	People don’t know what to report
	Set a low threshold and encourage reporting of anything that is a concern. 

	People don’t think near misses have to be reported
	Stress that reporting near misses is vital and that near misses provide education—without paying the price of patient harm. 

	People don’t have the time to report
	Educate on the importance of timely reporting to the operations of the facility. Stress that the problem will continue to eat into people’s time every day until it is reported.

	Cumbersome reporting systems 
	Simplify the number of fields that need to be filled in for the initial report.

	Poor feedback of reported events/actions
	Involve staff in analysis and action plans. If your electronic system can provide status e-mails back to the reporter, use that function.

	People believe that reporting doesn’t make any difference
	Communicate all the improvements that have been made because people were willing to report issues. Do this at least every six months. 

	Punitive culture (getting yourself or someone else in trouble by reporting)
	Move toward a just culture. Focus on self- reporting. Send thank-you notes to people outside your department who catch the department’s problems. 


